Houston SCCA Solo Committee Meeting Minutes
02 Jan 2018

Tech Report:
e 4 helmet failed tech.
e 1 battery failed tech which was fixed on site and subsequently passed tech

Fastrack:
e ST: Further ECU programming rules changes.
e SSC Solo SPEC class rules added
e VW Golf R2012-14in STH

Treasurer Report:
e December event had 135 entry and 10 DB

December 2017 Event Review:
e About 1 hour spent diagnosing timing issues in second heat after 1st heat had no issues
o After a long discussion with much haranguing and general flagellation
= We decided to sacrifice a fetted calf to the gods before the start of the
January event.
»  We will also set up separate tripod/pole/antenna for the timing display and
the T1.
e Much discussion of what would be required for us to get back to the 4 heat
morning/afternoon structure that we used to use until about 2009.
o No timing issues
o Efficiency will definitely need to increase

December 10" Event Planning:
e Set-up at 7:00 am. Jon to arrange getting helpers for Wayne setup/teardown
e Specialty Worker Positions
o Safety-Covered
o Tech-Chris
o Timing-Phillip
o Food Truck- Robert
o Porta-Potties-Lynn
e A course was reviewed and approved with changes

Trophies For 2017:
e Afew names got fixed in the 2017 results but did not affect any trophy positions
e Roger is working on design for trophies
e The rabble demands orange jackets this year. We had to explain to RoHo why.

New Worker Chief:
e Jon Mobley is the new Worker Chief

Schedule of Events for 2018
¢ Ricardo reserved the entire schedule for 2018 with HPA.
e We are still negotiating with 2 sites on dates for 2018 and will modify the site for those
dates if we can agree to terms.
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2018 Classes
e lLadies PAX class was discussed and approved
e HMS3 and ST3 classes were discussed and approved



