Houston SCCA Solo Committee Meeting Minutes
03 March 2020

Called to Order: Time 7:02PM

Attendees
e Ricardo Barnes, Robert Horton, Lynn Ketcham, Daniel McCelvey, Laurie McCelvey,
Shannon Saxby, and Jeff Thomson
o Cody Brooks, Reymond Singson joined by phone
e Committee members not in attendance included: Matt Baum, Brian Maskrey, Donna
Trusty
e Guests in attendance: Roger Johnson

Fasttrack Review
e https://www.scca.com/pages/fastrack-news

Tech Chief’s Report
e N/A

February 9" Event Review
e Last minute change from Gulf Greyhound to Grand Sport Speedway
o Three emails, fb post, and website change to spread the word on the location
change
o 141 people got the location change two days before the event, only one person
went to GGP on Sunday
o 142 entries with 12 DB
e Event Efficiency
o First car out at 9:35am, last car out at 3:33pm
o 3 heats, 5runs
o Multiple reruns for people catching the cars in front of them
e More tech workers to help speed up the tech line

March 2" Practice Planning
¢ Robert Horton is the event chair
¢ Morning course setup and cleaning with blowers
e Five hour run format with worker sign-up sheet

March 3 Event Planning

o Equipment
o Marking paint/chalk
o Flour

e Specialty Worker Positions
o Safety
o Tech
o Timing
o Registration

e Food truck — DoMexFusion

e Porta-potties
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o Four DB drivers will be assigned to billygoat in-between heats. Two people between
each heat. One from start, one from finish. Goal is to clean the bad spots, not the entire
course.

Miscellaneous
e Conversation about whether or not to keep the magnet class numbers at registration.
o Vote to no longer provide magnets at registration. Passed: Robert Horton,
Shannon Saxby, Chris Humphries, Jeff Thompson, Lynn Ketcham, Laurie
McCelvey
e April 25" - Course design and safety steward school, at Ricardo Barnes’ office
o 9am-1pm course design
o 1-2pm safety
o Bug Daniel about it after Dixie Tour March 15"

Meeting Adjourned: Time 8:37PM
Respectfully submitted by Shannon Saxby



