Houston SCCA Solo Committee Meeting Minutes
23 April 2019

Called to Order: Time 7:15PM

Attendees
e Ricardo Barnes, Matt Baum, Robert Horton, Chris Humphries, Brian Maskrey, Daniel
McCelvey, Shannon Saxby, Donna Trusty
o Cody Brooks, Lynn Ketcham, and Reymond Singson joined by phone
e Guests in attendance: Ho Cheung and Lee Trusty
e Committee members not in attendance included: Laurie McCelvey and Jeff Thomson

Tech Chief’s Report
¢ One helmet failed tech and was not picked up
o Helmets are kept for two events
e One car failed tech for the battery not being tied down, it was then zip tied down and
passed tech

Treasurer’s Report
e 78 entries plus 5 DB drivers
e We are took in more money on paypal than we did in cash
o Only 6 people paid with credit card

April 7" Event Review
e Very bad weather. We had a two hour weather delay.
o Discussion about moving all rain day events and/or two heats worth of people
into a split heat event.
Very low attendance
e Course was pinchy
o The start was slightly adjusted morning of to have people turning away from the
spectators
¢ The new pavement felt the same as the normal pavement
e Equipment
o Two tripods are broken
Two battery packs need to be sent in
One t-link sat in rice
Mount antenna on the truck for display antenna
Billy goat wheel bearings falling apart
Oil has been changed and the fuel filter was leaking and has been changed
Fuse to lift the trailer needs to be fixed
o New batteries are needed for the radios
o Port-o-potties were delivered very late. They decided to enter in all of our events into
their system to make sure they don’t forget about our events.
e Lightening delay protocol we followed was when lightening was within 20 miles we
should shut the event down until there was no lightening within 15 minutes.
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Starting Line School Planning
e 7amto 5pm
e Volunteers: Matt Baum, Chris Humphries, Lynn Ketchum, Laurie McCelvey, Zach
Taulbee, Donna Trusty, Lee Trusty
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o Volunteers will work course with students and will get a chance for fun runs at the
end of the day
e 4 instructors and 19 students
e The region is to provide equipment, tech, breakfast and lunch

April 28" Event Planning
e Course setup will be done in the morning
e Specialty workers are currently being worked on
e Food truck is The Culinary Boricua

April 28" Course Review
e A few minor adjustments will be made

Miscellaneous
e Conversation on whether or not to buy a new billy goat
o We have had our current billy goat for at least 10 years

Meeting Adjourned: Time 8:45PM
Respectfully submitted by Shannon Saxby



