Houston,

Houston SCCA Solo Committee Meeting Minutes
4 August 2021

Called to Order: Time 7:00PM

Attendees
¢ Ricardo Barnes, Robert Horton, Lynn Ketcham, Brian Maskrey, Daniel McCelvey, Laurie
McCelvey, Corey Phillips, Shannon Saxby, and Jeff Thomson.
o Guests in attendance: N/A
o Committee members not in attendance included: Matt Baum, Chris Humphries, Brett
Schultz

Tech Report
o N/A

Treasurer’s Report
o We need to begin a long term plan for a new truck and trailer
e Timing truck inspection and registration needed

July Event Review
e 116 entries
¢ Smooth event, decent turnout, hot
o Two cars broke, minimal delays

August Event Planning

e Food truck confirmed

o Laurie, Daniel, and Shannon will not be at the event

o Corey is volunteering to step up and assist running the event/ event chair
o The committee will be available to assist
o Main item being driver’'s meeting

e Timing truck setup: Paul Parrish will not be at the event
o May need to recruit extra setup help
o Speakers, corner stations, timing board
o Ricardo Barnes will assist Chris with setup

e Saturday setup 9am
o Chris or Matt, Zack?, RoHo, Ricardo

e Three heats

o Course map will be sent out the committee later this evening, week

COVID Rule Update
o Delta variant, no local oversight for our events yet. Galveston County and Harris County
haven’t come out with any updated guidelines
Our events are 98% outdoor
Timing will move back outdoors
Ride a longs and instructors will continue on a basis on each person’s discretion
Safety stewards will not be going around breaking up groups, but social distancing will
be recommended

Beeville Practice



Houstop

Houston SCCA Solo Committee Meeting Minutes
4 August 2021
e Registration is currently only open to those attending Nationals, but registration will open
later this week for those not attending Nationals and the one day limit will relax
e 30-40 people is the break event point
e Concern about SSS coverage

Miscellaneous
¢ BOD nominations are open
o Treasurer is open
o Daniel McCelvey will be running again, but will not be for 2023
o New magnets are on order, the same design isn’t available, but the new design is very
similar. Ordered 400 1% place magnets, 100 6" place magnets. We have more than
enough 2"%-5" place magnets
e Corpus Christi is in negotiations with holding regionals at Beeville
Committee nominations are in September, begin thinking about if you would like to join
the committee and what positions you would like to run for.

Meeting Adjourned: Time 8:00PM
Respectfully submitted by Shannon Saxby



